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Kybun/Joya Production: TEAM
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Development process: IN GENERAL
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Development process: IN REAL

2n
d

ro
un

d 
re

vi
ew

1s
t
ro

un
d 

re
vi

ew

D
es

ig
n 

re
vi

ew

Se
rie

s 
pr

od
uc

tio
n

To get 5 new models for a collection 
- 10 shoes are designed

- 30 colorways are created
- 50 samples are being made
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Development process: IN DETAIL

KYBUN JOYA DESIGN AND DEVELOPMENT TIMELINE.xlsx

- 2 seasons are 
developed in parallel
- each brand adds 

complexity

KYBUN%20JOYA%20DESIGN%20AND%20DEVELOPMENT%20TIMELINE.xlsx
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Logistics: A COMPLEX ISSUE

Raw materials
Uppers
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Logistics: Kybun/Joya central warehouses

Shoes

EU

Taiwan, Korea, China
UAE, Qatar, Saudi Arabia
Kuwait, Japan, Israel

UK

US, Canada
Mexiko
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• More opportunities to balance the risk of production

• Wider network for sourcing materials

• Synergies in Development and Prototype manufacturing

• Higher production volume gives additional possibilities

Kybun/Joya merger: POTENTIALS

Raw matrials
Shoe factories

Logistics

More attention
Faster reactions

Better prices


